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August Meeting

Wednesday, Auqust 11

Ramona Garden Park Center
993 Ramona Avenue
Grover Beach, CA

"Using Kiazen Events to Drive Continuous Improvement"
by Dr. Eric Olsen

In this 1 hour presentation Dr. Olsen will show how the basic principles of lean are
supported and realized by well constructed "kaizen events". Kaizen events are intense,
highly focused problem solving sessions designed to get the people responsible for the
process engaged in making it better. Dr. Olsen will share his experiences in recent kaizen
events held at Cal Poly and answer questions from the audience on their own experiences

with kaizen events and lean.

$5 for APICS members
$10 for non-members
Food & drinks/door prizes

Agenda:
945~ 600 Networking aid ealring
600~ 7200 Presentalion
700~ 710 Door Prizes, Chapher wews

Basic directions: 101 to Grand Ave, West
Right on 10™, one block to Ramona
Detailed Directions: Get directions




