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We are pleased to announce our next class: 
 

Certification in Production and Inventory Management (CPIM) 
Module 1:  Basics of Supply Chain Management (BSCM) 

 
Jan 10th – March 13th, 2012 

(Class meets every Tuesday evening)  
6:00 PM - 9:00 PM 

At The PG&E Education Center 
6588 Ontario Rd 

San Luis Obispo, CA 93405 
 

We are pleased to offer this highly sought-after certification course to the general 
public, taught by Mr. Karl Klaesius CPIM, C.P.M..  This will be the only offering of 
BSCM (module 1) until 2013 (or later), so don’t delay!  We encourage all 
professionals and students to take advantage of this offer to seek your CPIM 
certification, or to learn valuable skills in Operations and Supply Chain 
Management.  This is the same course we have taught to local companies. 
 
Details: All participants receive a certificate of completion, and have the 
opportunity to take the CPIM-BSCM certification exam.  The APICS CPIM 
Program consists of five courses modules, of which BSCM is the first, keystone 
module.  The other 4 modules build on this one.  All 5 exams (1 per module) 
must be passed to receive CPIM certification.  To learn more about the CPIM 
curriculum, see pricing, or register for the class, please visit our website 
http://www.apics-centralcoast.org, e-mail training@apics-centralcoast.org, 
or call (805) 501-5556. 
 

Questions?  Free Information Session:  Tues. Jan 3rd at 6pm 
https://www1.gotomeeting.com/join/701347608 

Dial +1 (636) 277-0134, Access Code: 701-347-608 
Audio PIN: Shown after joining the meeting 

A commitment must be received by January 3rd at 11pm to guarantee your 
course materials will be available for the first day of class, and to avoid a 
shipping charge. 



The APICS CPIM Program  

Module 1: Basics of Supply Chain Management - 
Now accepting enrollment, class starts 1/10/2012. 
The basic concepts in managing the complete flow of materials in a supply chain from 
suppliers to customers are covered in the Basics of Supply Chain Management (BSCM) 
module. Supply chain concepts are introduced and basic terminology is emphasized, as 
are relationships among activities in the supply chain. 

Module 2: Master Planning of Resources 
The topics of demand management, sales and operations planning, and master scheduling are 
examined in-depth in this module. Both supply and demand planning for mid- to long-term 
independent demand are discussed. Priority planning and capacity planning issues also are 
addressed. 

Module 3: Detailed Scheduling and Planning   
This course focuses on inventory management, material and capacity scheduling and 
planning, supplier relationships, and the influence of lean and Just-in-Time philosophies in 
these areas. The course explains capacity planning in detail; introduces other capacity-
planning techniques such as processor-dominated scheduling in continuous flow processes; 
and reviews project management techniques. 

Module 4: Execution & Control of Operations 
This module focuses on the methods for prioritizing and sequencing work, executing work 
plans and implementing controls, reporting activity results, and providing feedback on 
performance. 

Module 5: Strategic Management of Resources  
In this course, participants explore the relationship between strategic planning and the 
management and execution of operations. The course fosters higher-level thinking about how 
market requirements and social and economic sustainability concerns drive the operations, 
processes, and resource requirements of the firm. 


